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Magalie Roman Salas, Secretary

Federal Communications Commission

445 12th St., S.W., Room TW-B204 EX PARTE OR LATE FILED
Washington, D.C. 20554

Re: Ex Parte File Nos.ET Docket No. 98-2
48-SAT-P/LA-97, 89-SAT-AMEND-97,
130-SAT-AMEND-98

Dear Ms. Salas:

On March 30, 2000, Mark MacGann, Vice President of SkyBridge,
L.P.; Charlene King, Vice President of SkyBridge, L.P.; Guy Christiansen, Director
of Regulatory Affairs for SkyBridge, L.P., and the undersigned, of Paul, Weiss,
Rifkind, Wharton & Garrison, met in person with Don Abelson, Peter Pappas, Joseph
Heap, and Marilyn Simon, all of the International Bureau, for the purpose of
discussing issues relating to the above-referenced matters. At this meeting, the

attached materials were discussed.

If there are any questions regarding this matter, please contact the

undersigned.

Respectfully &ybmitted, ‘,

— NS
. g ?l_%—\ : o
iy !
. Jeg‘frey H.)Olson
Attorney for SkyBridge L.P.
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Skygtidoe Low Cost Broadoond T ermindis

- Professiond Resicentid

T arget refal price : $2000 Singe anfennasystem
Collective Target retdl price : $700

Target refdl prioe : $2000

Luneberg lens

Plastic radome

Feeds + amplifiers

’ Electronic boards
4 and devices




R,
. S00JBNOD puUNoL/all|BIn § \




POUOUL 4 PUO $S8UIsNg

................................................







¢

+ Upside Potentid
+ Copex Amount, at Risk

+ Revenue Streams and Timing




S cae Economies. .

+ Service Design and Déefinition
+ Advertising and Promotion
+ Distribution

+ Instdldtion

+ Billing and B ack Office Operations
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Market strategy:
SkyBridge Complementing ferres trid networks
Ay - Deployment

SkyBridge could enable the service providers to gain the advantage of achieving nationwide coverage

immediately. 2004 Terrestrial Deployment

Cable ADSL MMDS Cable Today
74% 58%? 55%? 35%
160 - o .

120 -

Average Annual
Household Income

{ Thousands of Dollars) 80 4
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(Households per square mile, log scale)
Source: Paul Kagan. BT Alex Brown. Market Statistics, 1999, Census data, Mercer analysis.
* Predicted ADSL rollout is to 72% of population. but technical limitations reduce availability to 58%.
? Predicted MMDS rollout is to 74% of population, but line of sight limitations reduce availability to 55%

= Areas not likely to be deployed




C Market strategy:
ZS klg)ridge Complementing ferres trid networks

- Fill gopo potentid

SkyBridge could enable fill-gap and path-finder technology solutions.

Sample of Predicted 2004 Cable, ADSL, and MMDS Deployment

e

* Deployment of cable,
ADSL, and MMDS will
likely be spotty; especially
in early years

» SkyBridge can be used as
a fill-gap technology
enabling in-region players
to offer ubiquitous
Services

» SkyBridge is also well
positioned to offer a path-
finder solution for service
providers entering new
territories

[ = Areas not likely to be deployed
Source: Mercer Analysis.




Market strategy:
SkyBridge Complementing ferres frid networks
A ~ ADSL

Additional Coverage May Be Limited by Technology

v Distence from Cenfrd Cffice: Limited fo lines within 18,000 feet of the centrd office

v Digtd Loop Carier (DLC): Not fecsilde for lines served by fradtiond DLCs

vBadlines: Older lines with kridge taos ond load coils increcs e provisioning time and costs
v Regulatory: R egulatory rulings on open aocess impact fiming

Projected DSL. Coverage in 2004 Leaves >40% Uncovered

DSL
Coverage
(Percent
of U.S.
Household
s)

City Center

Urban

Rural
1999 2000 2001 2002 2003 2004




= Market strategy:
SkyBridge Complementing terrestrid networks
Ay = - Ce
Economics Will Impact Coverage! Additional Coverage May Be Limited by Small MSOs
$1,400 - v Smdl MS Os number over 10,000, and serve
Bandwidth $1.200 A cooroximately 7% of aade subs ariters
perade $1.000 A v Many of these smdl operafors do not have a
. Lietime Value suffident customer bas e to recoup 2-way
a;pehr;; $800 1 e ... Of 1 STROMRO.. upgade investments with Internet aooess fees
Routers $600 ‘ v Some operators are instfead choosing provide 1-
Installation $400 4 way Infernet access over acde, using atelco
& wiring S B s return ij.h
Cable ~ $200 A
modem
$0

Rural Urban City Center

Source:  FCC. Alhed Business Intelligence, Network, vendor interviews, Mercer analysis.
'Estimated cost 2002

Projected Cable Modem Coverage in 2004 Leaves ~26% Uncovered

100% -
Cable modem 80% -
Coverage
(Percent
of U.S.
Households)

City Center

Rural

catay 4

2000 2001 2002 2003 2004




